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Internal Audit Policy
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1. Policy Objective E{5E H &

The objective of this policy is to define the scope, authority, and responsibilities of the Internal Audit
Department. The policy aims to establish a structured framework for conducting audits, ensuring that
Hanison Construction Holdings Limited’s and its subsidiaries’ (collectively referred to as “Hanison
Group”) risk management, internal control, and governance processes are effective, efficient, and
aligned with regulatory requirements and the Hanison Group’s strategic objectives.

AR H AR HEA N ST E A R R [ - A RIBE - W — (BB TESE - 18
TRE R AR AT RN BAE (S5 " EiGERE ) ) (ERERE - NEHER R
EEMBRAR - & MFFEEREE R KBS RIS EE -

2. Authority P21

The Internal Audit Department operates under the authority of the Audit Committee, reporting
directly to Board of Directors of Hanison Group. The department is granted unrestricted access to all
business units, records, systems, personnel, and physical properties of Hanison Group if deemed
necessary for fulfilling its duties. This authority ensures the independence and objectivity required to
perform audits effectively. In addition, the Internal Audit Department must obtain authorization
from the “Managing Director” and the “Executive Director & General Manager” of Hanison Group
when conducting audits. Full cooperation from auditee will be expected during the internal audit
exercise.
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3. Responsibility of the Internal Audit Department NER T ERAVBRE

The Internal Audit Department is responsible for the following:
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1. Conducting independent and objective evaluations of Hanison Group's internal control
systems, risk management processes, and governance practices.
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2. Reviewing compliance with laws, regulations, policies, and procedures across all levels of
Hanison Group.
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Identifying potential risks and assessing their impact on Hanison Group’s business
operations.
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Providing recommendations to enhance operatlonal efficiency, reduce risks, and improve
governance.

R EENER - ERE ST enVEE -

Supporting management in developing and implementing effective control measures.
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Ensuring all area for improvements identified are practical, cost-effective, and aligned with
Hanison Group’s strategic goals.
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Monltormg the implementation of recommended actions to address identified issues.
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4. Audit Procedures EZi 2%

The audit procedures will follow a systematic and disciplined approach, covering the following steps:
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1. Audit Planning 21381

Develop an annual audit plan based on a risk-based assessment of Hanison Group’s
operations and strategic priorities
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Obtain approval of the audlt plan from the “Managing Director” and the “Executive Director
& General Manager”.
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2. Audit Execution &84T

Conduct audits in accordance with the approved audit plan, ensuring thorough examination
of processes, controls, and records.
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Use data analytics, interviews, and sampling techniques to gather sufficient and relevant
audit evidence.
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Depending on the nature of the internal audit, the Internal Audit Department may conduct
audit work on a surprised basis.
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3. Risk and Control Assessment [E k& IR &IREAL

e Evaluate the adequacy and effectiveness of risk management practices and internal controls.
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e Identify control weaknesses, process inefficiencies, and areas of improvement.
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4. Collaboration fE

e Facilitate open dialogue with process owners to validate audit findings and ensure accuracy.
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e Foster a collaborative environment to identify root causes of control weaknesses and
operational issues.
BRI - SRAIHERIES RE B IR A R A -

e Work with management to prioritize pragmatic and actionable recommendations based on
risk severity and business impact.
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e Provide advisory support to management, where appropriate, to assist in designing or
improving control mechanisms.
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5. Audit Report Preparation 25138 &4R &

Upon completion of each audit, the Internal Audit Department will:
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1. Prepare a comprehensive audit report detailing the following:
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Scope and objectives of the audit.
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e Key findings, including identified risks, non-compliance issues, and control deficiencies.
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e Recommended areas for improvement, along with responsible parties or function.
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e Targeted completion date of the recommended actions.
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2. Submit the audit report to senior management and relevant stakeholders for review and
discussion.
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3. Monitor and follow up on the implementation status of recommended actions, ensuring timely
resolution of identified issues.
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6. Closing 484%

The Internal Audit Department is committed to promoting a culture of accountability, transparency,
and continuous improvement within Hanison Group. By providing independent and objective
assurance, the department contributes to the sustained success of Hanison Group’s operations,
ensuring compliance with legal and regulatory requirements while supporting effective risk
management and governance practices.
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This policy will be reviewed on a needed-basis by the “Managing Director”, the “Executive Director &
General Manager”, and the Audit Committee to ensure its continued relevance and effectiveness.
Modification will be made as necessary to reflect changes in Hanison Group’s operations, regulatory
environ ment or strategic priorities.
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7. Confidentially fr&M:
All investigation reports and information are for use by the Internal Audit Department only. They

must remain confidential without the approval of the "Managing Director", "Executive Director and
General Manager" and the Audit Committee.
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